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TRANSNET NATIONAL PORTS AUTHORITY 
 

TNPA/2024/11/0002/84527/RFP PROVISION FOR DETAILED DESIGN (FEASIBILITY) 

INCLUDING PROCUREMENT SUPPORT AND CONSTRUCTION MONITORING FOR NEW 
ADMINISTRATION BUILDING, AT THE PORT OF DURBAN 

 
MINUTES OF THE COMPULSORY TENDER CLARIFICATION MEETING HELD AT 10:00 ON 06 

FEBRUARY 2025 AT EMTATENI BOARDROOM, OCEAN TERMINAL BUILDING, PORT OF 

DURBAN 
 

ITEM DESCRIPTION 

 

PRESENTED BY 

1 In Attendance  

 Winile Xhakaza (WX) 

Joanne Naidoo (JN) 

Kiara Punwasi (KP) 

Siseko Gwazela (SG) 

Riona Sewnarain (RS)  

Carl P. King (CK) 

Lwandile Poswa (LP) 

Destiny Mhlanga (DM) 

Khauli Nthebe (KN) 

Dewald Du Plessis (DP) 

Thembelihle Loni (TL) Joined via TEAMS 

Ntombozuko Xama (NX) Joined via TEAMS 

Victor Mnikathi (VM) Joined via TEAMS 

Naadiya Mahomed (NM) Joined via TEAMS 

Feroz Khan (FK) Joined via TEAMS 

 

Refer to Annexure B - Attendance Register for the complete list of all the meeting 

attendees. 

 

 

2 Welcome / Opening of Meeting Winile Xhakaza 

 (WX) welcomed all attendees and thanked them for taking time to attend the tender 

clarification meeting and showing interest on the project.  
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ITEM DESCRIPTION 

 

PRESENTED BY 

3 Safety Brief Ntombozuko Xama 

& Joanne Naidoo 

 (NX) took the attendees through safety strategy, (JN) took the attendees through 

evacuation procedure in case of emergency. 

 

 

4 Introductions Winile Xhakaza 

 (WX) introduced herself as the procurement lead for this project and requested Transnet 

colleagues to introduce themselves. 

 

 

5 Recap on the Previous Procurement Event  Winile Xhakaza 

 (WX) stated that this is a reissue for this project. 

The previous procurement event was a cancellation as a result of the material irregularity 

in terms of the preference point system. The RFP was advertised for 90/10 preference 

point system, there were offers received that fell on the range of 80/20 and there were 

no provisions made for the allocation of points using the 80/20 preference points system.  

 

Even though the initial RFP was advertised with 80/20, the addendum that was issued 

determined the final preference point system that was to be used for scoring. 

 

In terms of Preferential Procurement Regulations, 2022 an organ of the state cannot 

evaluate offers on the preference point system that was not stipulated on the tender 

document. 

 

 

6 Rules of Engagement Winile Xhakaza 

 (WX) stated that this tender clarification meeting is compulsory and Tenderers who 

failed to attend will be disqualified. 

(WX) requested that all bidders remain for the entire duration of the tender clarification 

meeting as important information pertaining to the RFP would be presented, and 

highlighted the key dates (closing date, last day of clarifications). 

Emphasis was made on the submission of the signed returnable T2.2-01 certificate of 

attendance of compulsory RFP briefing. 
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ITEM DESCRIPTION 

 

PRESENTED BY 

(WX) further stated that submissions should be done on to the Transnet tender 

management portal and further stated that the briefing session presentation will be 

uploaded to the Transnet tender management portal and NT e-tender portal. 

 

7 Background and Scope of Services Joanne Naidoo 

 (JN) took tenderers through the project background and scope of services. 

Emphasis was made to the three (3) task orders for the project.  

 

Refer to Annexure A briefing session presentation. 

 

 

8 Procurement Process 

Evaluation Methodology 

Winile Xhakaza & 

Siseko Gwazela 

 (WX) presented information on the tender process and highlighted the evaluation 

methodology stages, prequalification which is attendance of compulsory clarification 

meeting, and Proof of professional registration of the seven (7) key personnel. Emphasis 

was made that all key personnel must be submitted failure to submit will result in 

disqualification (must be registered with a professional body). 

 

(WX) presented next step which is functionality with the minimum threshold of 70 points 

for Tenderers to progress to the next evaluation stage. 

(SG) took Tenderers through the allocation of specific goals for this project and evidence 

to be submitted for the specific goals. 

 

(SG) took Tenderers through the allocation of specific goals for this project and evidence 

to be submitted for the specific goals, and emphasis was made on the submission of 

consolidated JV certificates and signed JV agreements for all parties entering into a JV. 

 

(WX) took tenderers through financial evaluation and documents submission. Refer to 

Annexure A briefing session presentation. 
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ITEM DESCRIPTION 

 

PRESENTED BY 

9 Technical Evaluation  Joanne Naidoo  

 (JN) presented functionality which has a minimum threshold of 70 points for Tenderers 

to progress to the next evaluation stage, key emphasis was made on returnables to be 

submitted for scoring, evaluation schedules and allocation of scores for each criterion 

that will be evaluated which are:  

 

Company Previous Experience             25 

CV’s and Experience of Key Persons     25 

Approach Paper                                 25 

Project Programme                            10 

Organization and Staffing                   15 

Total                                                100 

 

Refer to Annexure A briefing session presentation Annexure C - Schedule Example 

 

 

10 Agreement And Contract Data Winile Xhakaza 

 (WX) presented the contract data and agreement as stipulated in the RFP document and 

the secondary clauses applicable to the project. 

 

 

11 Pricing Instruction (Option G) Destiny Mhlanga 

 (DM) presented information on the pricing instructions and activity schedule, emphasis 

was made that the task schedule is to be read in conjunction with the Employer’s Scope 

of Services, and that Task Orders are fixed and cannot be altered or swapped around 

and funds from each task cannot be shifted from one task to another. 

 

Refer to Annexure A briefing session presentation. 

 

 

12 Tender Closing Winile Xhakaza 

 (WX) presented the tender closing information which is 20 February 2025 at 14:00, and 

tenderers were made aware that submissions to be made at www.transnet.net.    

Tenderers were advised that they are required to ensure that electronic bid submissions 

are submitted timeously to prevent issues which they may encounter due to their 

 

http://www.transnet.net/
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ITEM DESCRIPTION 

 

PRESENTED BY 

internet speed, bandwidth or the size of the number of uploads they are submitting. 

Transnet will not be held liable for any challenges experienced by Tenderers as a result 

of the technical challenges. Please do not wait for the last hour to submit. Tenderers 

were made aware that they can upload 30mb per upload and multiple uploads are 

permitted. 

 

13  Q&A Technical Team & 

Procurement 

 (WX) asked Tenderers that the questions raised at the clarification to also be forwarded 

in writing via e-mail to ensure that Transnet respond accordingly as some of the 

questions cannot be captured correctly during the clarification meeting, and further 

stated that should there be any question that cannot be answered immediately they 

respond accordingly in writing. 
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ITEM DESCRIPTION 

 

PRESENTED BY 

 Question  Answer 

1. As mentioned, we need to have 

combined JV certificates, however; in 

the last Tender we submitted those 

combined certificates, and we all know 

that they cost money, can we then be 

allowed to resubmit those certificates? 

 

Follow up 

The project number is crucial for this 

combined JV certificate, which costs 

approximately R11,000 with seven 

consultants. Since we are now in re-tender 

due to an error on TNPA's side, wouldn't it 

be fair to accept the certificate despite the 

different project number, as long as it 

remains valid? 

The JV certificate has the validity period. 

If it's still valid, yes, we will accept. But 

unfortunately, if the validity period has 

lapsed, then the certificate will be invalid 

and will not be accepted.  

 

Follow up response 

Remember that a JV certificate is issued 

for a specific project and explicitly states 

the project details, including the tender 

number. If the certificate was linked to the 

cancelled tender and includes that specific 

tender number, it is no longer valid. Since 

we now have a new tender, we cannot 

accept a certificate that was issued for the 

previous one. 

 

Final response 

Unfortunately, there is nothing from our 

side that we can do, and we cannot accept 

JV certificates reflecting an old tender 

number. The bidders can find out with the 

agencies if they can't change the tender 

number on the certificate if they are still 

valid, maybe do an affidavit to support the 

reasoning of the cancellation of the tender 

to the agency. As Transnet we are allowed 

to cancel tenders should they be deemed 

irregular. 
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ITEM DESCRIPTION 

 

PRESENTED BY 

 

2. Are we allowed to use the same person 

as the project manager and structural 

engineer? If the person has got both 

certifications. 

 

No, you can’t. 

 

 

 

3. Is there a project value? We cannot provide the exact project value. 

This is the estimated amount we are 

considering, and the preference point 

system will guide the bidder. 

 

4. Now that you have opened the 80/20 

preference system, meaning bidders 

may submit prices below R50 million, 

will bidders be disqualified if deemed 

too risky? Or, once they meet the 

functionality criteria, will they proceed 

regardless of their risk level? 

We will assess each task based on market-

related pricing to ensure your rates align 

with prevailing market standards. Every 

Task Order will be evaluated in accordance 

with market rates. 

 

Final response 

After clarification meetings, bidders with 

potentially risky pricing will be reviewed by 

the TNPA procurement and project team to 

ensure they have correctly priced all tasks 

per Task Order and aligned with the Scope 

of Services. This process does not 

guarantee that the lowest ranked (1st) 

bidder will automatically be awarded the 

tender. 

 

Refer to slide 2 of the briefing 

presentation. 

 

5. Can one consultant appear in the 

number of JV’s? 

 

No, they can't, that is colluding. 
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ITEM DESCRIPTION PRESENTED BY 

14 CLOSING REMARKS Winile Xhakaza 

• Thank you all for attending this briefing session.

• Signing of certificate of attendance returnable.

Compiled by 

________________________ 

Winile Xhakaza 

Commodity Officer 

07 February 2025 

Reviewed by 

________________________ 

Joanne Naidoo 

Civil Engineer 

07 February 2025 



 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEXURE A-BRIEFING SESSION PRESENTATION 



1
PRESENTED BY: WINILE XHAKAZA

TENDER NUMBER: TNPA/2024/11/0002/84527/RFP 

COMPULSORY CLARIFICATION MEETING

PROVISION FOR DETAILED DESIGN (FEASIBILITY) INCLUDING PROCUREMENT 
SUPPORT AND CONSTRUCTION MONITORING FOR NEW ADMINISTRATION 
BUILDING, AT THE PORT OF DURBAN

VENUE: EMTATENI BOARDROOM, OCEAN TERMINAL BUILDING, PORT OF DURBAN

DATE: 06 FEBRUARY 2025 

TIME: 10H00



AGENDA ITEM

No. Agenda Item Presenter

1 Welcome / Opening of Meeting Winile Xhakaza

2 Safety Briefing / Evacuation Procedure Ntombozuko Xama

3 Introductions Winile Xhakaza

4 Rules of Engagement Winile Xhakaza

5 Background and Scope of Services Joanne Naidoo

6 Procurement Process Winile Xhakaza

7 TPPP Specific goals Siseko Gwazela

8 Technical Evaluation Schedules Joanne Naidoo

9 Part C1: Agreement And Contract Data Winile Xhakaza

10 Pricing Instruction (Option G) Destiny Jameson

11 Tender Closing Winile Xhakaza

12 Q&A ALL

13 Signing of Certificate of Attendance
22



RULES OF ENGAGEMENT

3

❑ This clarification meeting is compulsory. Tenderers failing to attend the compulsory clarification

meeting will be disqualified.

❑ Tenderers are requested to remain for the entire duration of the briefing session as important 

information pertaining to the RFP will be presented.

❑ The minutes of the meeting will be shared with those that attended the meeting and will be 

uploaded onto the Transnet e-tender portal and National Treasury e-tender portal.

❑ Tenderers must complete and sign the attendance register. The attendance register will be

used to verify the bidder’s attendance.

❑ Tenderers  to  ensure  that  T2.2-01  (Returnable):  Certificate  of  attendance  of 

compulsory clarification meeting is signed by the Employer’s Representative and is 

attached to the submission by closing date.



RULES OF ENGAGEMENT

4

❑ The cut-off date for any additional clarification questions in writing will be before 12h00 on 14

February 2025.

❑ The  Procurement  Lead  will  provide  written  response  to  all  additional  questions 

received  in  writing.  Written  response/s  would  be  provided  as  a  consolidated 

response  of  all  question/s  received  will  be  re-distributed  again  to  all  those 

prospective tenderers that attended the meeting.

❑ Tenderers  may  communicate  using  TNPATenderEnquiriesER@transnet.net  on  any 

clarifications relating to this RFP. A copy of this presentation will be uploaded onto the Transnet 

e-tender portal and National Treasury e-tender portal.

❑ The closing date for this RFP is 20 February 2025 before 14h00. The tender closes at 

the Transnet e-Tender Submission Portal:

https://transnetetenders.azurewebsites.net

mailto:TNPATenderEnquiriesER@transnet.net
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BACKGROUND AND SCOPE OF SERVICES



BACKGROUND

6

❑ Port of Durban (POD) administration staff were relocated from Ocean Terminal Building and 

Durmarine Building to Queens Warehouse and 45 Bay Terrace.

❑ The current administrative buildings are over capacitated, can no longer accommodate the

employee’s cost effectively, safely and comfortably.

❑ The POD employees share the buildings with Head Office, KZN-LH and Eastern Region employees, 

and can no longer accommodate additional staff for future needs.

❑ As a result, the initiation of the new administration building project has been revived to consolidate 

the accommodation of POD administrative staff within a single facility.



SITE LOCATION

Point waterfront

7

❑ At B-berth, Point Precinct, adjacent to the cruise terminal.

Waters edge

New 
container 
terminal

MSC
terminal



THE “WAVE” CONCEPT

8



“THE WAVE” CONCEPT – SECTION

9



Appointment of a Consultant, to further develop the concept design (“The Wave”) for the new administration 

building at B-Berth (Point Precinct) by providing the following: detailed engineering design for construction; traffic 

studies; procurement support to TNPA; and provision of construction monitoring and traffic management services 

during execution.

10

Task Order One (1):

Feasibility and detailed engineering 
design (further develop and refine the 
concept design for execution).

❑ Review, validate and analyze 
information.

❑ Identify statutory and regulatory
requirements.

❑ Conduct visual assessment of the 
site.

❑ Detailed design, studies and
documentation (all disciplines).

Task Order Two (2):

Procurement support during the 
procurement stages for the execution 
of the works.

❑ Respond to technical queries.

❑ Participate and provide support in
the tender process.

Task Order Three (3):

Construction monitoring and close-out

❑ Manage, administer and monitor 

the construction contracts and 

processes.

SCOPE OF SERVICES



PROCUREMENT PROCESS 



EVALUATION METHODOLOGY



EVALUATION METHODOLOGY:

❑ Stage 1 Step 1: Test for Administrative Responsiveness

❑ Stage 1 Step 2: Test for Substantive Responsiveness to RFP

• Attendance of compulsory tender clarification meeting.

• Submission of proof of professional registration of the seven (7) key personnel.



EVALUATION METHODOLOGY: Pre-Qualification

14

❑ Step One - Eligibility with regards to attendance at the compulsory clarification meeting:

❑ Step Two - Proof of professional registration of the seven (7) key personnel

No Professional Registration of Seven Key Personnel: Valid Proof of registration with 
registration number (certified copies must be submitted)

1
Architect – must be currently registered with the South African Council for the Architectural Profession (SACAP) as a Pr. Arch.

Provide certified copy of current valid registration with SACAP.

2

Structural Engineer – must be currently registered with the Engineering Council of South Africa (ECSA) – Pr.Eng or Pr.Tech.

Alternatively, registrations under the International Engineering Alliance (IEA) that are recognized through the Washington,

Sydney, or Dublin Accords will also be accepted. Provide certified copy of current valid registration with ECSA.

3
Civil Engineer – must be currently registered with the Engineering Council of South Africa (ECSA) – Pr.Eng or Pr.Tech.

Alternatively, registrations under the International Engineering Alliance (IEA) that are recognized through the Washington,

Sydney, or Dublin Accords will also be accepted. Provide certified copy of current valid registration with ECSA.

4
Electrical Engineer – must be currently registered with the Engineering Council of South Africa (ECSA) – Pr.Eng or Pr.Tech.

Alternatively, registrations under the International Engineering Alliance (IEA) that are recognized through the Washington,

Sydney, or Dublin Accords will also be accepted. Provide certified copy of current valid registration with ECSA.

5
Mechanical Engineer – must be currently registered with the Engineering Council of South Africa (ECSA) – Pr.Eng or Pr.Tech.

Alternatively, registrations under the International Engineering Alliance (IEA) that are recognized through the Washington,

Sydney, or Dublin Accords will also be accepted. Provide certified copy of current valid registration with ECSA.

6
Quantity Surveyor – must be currently registered with the South African Council for Quantity Surveying Profession (SACQSP) –

Pr.QS. Provide certified copy of current valid registration with SACQSP.

7
Project Manager – must be currently registered with the South African Council for the Project and Construction Management

Professions (SACPCMP) – Pr.CPM and/or Project Management Institute (PMI) – PMP. Provide certified copy of current valid

registration with SACPCMP and/or PMI.



STEP THREE - FUNCTIONALITY CRITERIA (Technical Evaluation)

Qualifying Quality Criteria Total Number of Points

Company Previous Experience 25

CV’s and Experience of Key Persons 25

Approach Paper 25

Project Programme 10

Organization and Staffing 15

Total 100

15

❑ Only those tenderers who attain the minimum number of evaluation points (70) will be eligible for 

further evaluation, failure to meet the minimum threshold will result in the tender being disqualified 

and removed from further consideration.



TPPP SPECIFIC GOALS



STEP FOUR – PRICE AND SPECIFIC GOALS 

The following preference points were allocated to selected specific goals in accordance with

provision 5.7.14 of the TPPP policy

Specific Goals
Number of points (80/20 

system)

Number of points 

(90/10 system)

B-BBEE Status Level of Contributor 1 or 2 10 05

The promotion of supplier development through

subcontracting a minimum of 30% of the value of a contract to

South African Companies which are:

I. EME or QSE 51% Black Owned.

10 05

Non-compliant and/or B-BBEE Level 3-8 contributors 0 0



STEP FOUR – PRICE AND SPECIFIC GOALS (Cont)

Specific Goals Evidence Required

B-BBEE Status Level of Contributor 1 or 2

Valid B-BBEE Certificate / Sworn - Affidavit / CIPC B-BBEE

Certificate (in case of JV, a consolidated scorecard will be

accepted) as per DTIC guidelines.

The promotion of supplier development through

subcontracting a minimum of 30% of the value

of a contract to South African Companies which

are:

I. EME or QSE 51% Black Owned.

Sub-contracting agreements and Declaration and CIPC – B-BBEE

Certificate / Sworn- Affidavit / B-BBEE CIPC Certificate as per

DTIC guidelines.

Should the evidence required for any of the Specific Goals applicable in this tender not

to be provided, a tenderer will score zero (0) preference points for that particular

“Specific Goal”



Key Pointers determining the validity of B-BBEE Certificate:



Key Pointers determining the validity of Sworn – Affidavit:



❑ Name/s of deponent as they appear in the identity document and the identity number.

❑ Designation of the deponent as either the director, owner or member must be indicated in order

to know that person is duly authorized to depose of an affidavit.

❑ Name of enterprise as per enterprise registration documents issued by the CIPC, where

applicable, and enterprise business address.

❑ Percentage of black ownership, black female ownership and designated group.

❑ Indicate total revenue for the year under review and whether it is based on audited financial

statements or management account.

❑ Financial year end as per the enterprise’s registration documents, which was used to determine

the total revenue.

❑ B-BBEE Status level. An enterprise can only have one status level.

KEY POINTERS DETERMINING THE VALIDITY OF A SWORN AFFIDAVIT 
(continued)



❑ Empowering supplier status must be indicated. For QSEs, the deponent must select the basis for the

empowering supplier status.

❑ Date deponent signed and date of Commissioner of Oath must be the same.

❑ Commissioner of Oath cannot be an employee or ex officio of the enterprise because, a person

cannot by law, commission a sworn affidavit in which they have an interest.

❑ In case of Joint Ventures, a Venture Agreement SANAS approved B-BBEE certificate must be

submitted. The individual company sworn Affidavits/certificates will not be considered for JV’s.

❑ Letters from the verification agency stating that the bidder is on the process of being verified will

not be acceptable.

❑ The B-BBEE certificate/affidavit must be submitted on the date and time of closing of tender.

KEY POINTERS DETERMINING THE VALIDITY OF A SWORN AFFIDAVIT 
(continued)



FINANCIAL EVALUATION

❑ The Finance and  team shall conduct financial and price evaluation to check the following:

• Financial stability of the bidder.

• If the bid price is market related or falls within the budget. 

• The pricing activities to be checked for any discrepancies and/or arithmetical  errors.  



❑ Tenderers must submit all mandatory returnable document and supporting documents. 

❑ Tenderers must submit a fully completed pricing schedule (Activity Schedule).

❑ Tenderers must submit a tendered price which is fixed and firm for the duration of 12 Weeks from 

closing date.

❑ In case of a Joint Venture [JV] Bidders must submit a signed JV or agreement between the parties 

clearly stating the percentage [%] split of business and the associated responsibilities of each party 

and consolidated JV B-BEEE certificate.

SUBMISSION OF DOCUMENTS 



TENDER SUBMISSION Transnet has implemented a new electronic tender submission system, the

e-Tender Submission Portal, in line with the overall Transnet digitalization strategy where suppliers can

view advertised tenders, register their information, log their intent to respond to bids and upload their

bid proposals/responses on to the system.

❑ The Transnet e-Tender Submission Portal can be accessed as follows:

• Log on to the Transnet eTenders management platform website

(https://transnetetenders.azurewebsites.net);

• Click on “ADVERTISED TENDERS” to view advertised tenders;

• Click on “SIGN IN/REGISTER – for bidder to register their information (must fill in all mandatory

information);

• Click on “SIGN IN/REGISTER” - to sign in if already registered;

• Toggle (click to switch) the “Log an Intent” button to submit a bid;

• Submit bid documents by uploading them into the system against each tender selected.

TENDER SUBMISSION (1/2)

https://transnetetenders.azurewebsites.net/


❑ Tenderers are required to ensure that electronic bid submissions are done at least a day before the

closing date to prevent issues which they may encounter due to their internet speed, bandwidth or

the size of the number of uploads they are submitting. Transnet will not be held liable for any

challenges experienced by bidders as a result of the technical challenges. Please do not wait for the

last hour to submit. A Tenderer can upload 30mb per upload and multiple uploads are permitted.

❑ The tender offers to this tender will be opened as soon as possible after the closing date and time.

Transnet shall not, at the opening of tenders, disclose to any other company any confidential details

pertaining to the Tender Offers / information received, i.e. pricing , etc.

❑ Submissions must not contain documents relating to any Tender other than that shown on the

submission.

Late bids or bids that are sent to an incorrect address will not be accepted.

TENDER SUBMISSION (2/2)



Closing date:     20 February 2025 

Closing time:     14H00

Location: Transnet e-tender management portal : www.Transnet.net

CLOSING DATE AND TIME

http://www.transnet.net/
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TECHNICAL EVALUATION SCHEDULES
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COMPANY’S PREVIOUS EXPERIENCE



Company’s experience on multidisciplinary design development and detail design of a corporate multistorey office (minimum

5 storeys) and administration buildings completed in the last fifteen (15) years, or similar complex multistorey buildings such

as hospitals, retail centers or large-scale projects requiring a multidisciplined engineering team.

Reference letters received from Tenderers’ sub-consultants will not be considered and evaluated for

company’s previous experience.

COMPANY’S PREVIOUS EXPERIENCE [25]

Reference
Letters

Company’s
letterhead

Names and 
contact 
details

Project 
name and 
detailed 

description

Scope of 
work 

undertaken

Project 
value

Year of 
project 

completion

30



COMPANY’S PREVIOUS EXPERIENCE SCORING

31

Company’s Previous Experience

No Response/ Not 

Acceptable 

(score 0)

The tenderer has submitted no reference letters or reference letters that are unrelated to the multidisciplinary

design development and detail design of a corporate multistorey office (minimum 5 storeys) and administration

buildings in the last fifteen (15) years or inadequate information to determine the score.

Poor

(score 40)

The tenderer has submitted one (1) or two (2) reference letters for multidisciplinary design development and

detail design of a corporate multistorey office (minimum 5 storeys) and administration buildings in the last fifteen

(15) years and therefore deemed to have limited experience.

Satisfactory 

(score 70)

The tenderer has submitted three (3) or four (4) reference letters multidisciplinary design development and detail

design of a corporate multistorey office (minimum 5 storeys) and administration buildings in the last fifteen (15)

years and therefore deemed to have satisfactory experience.

Good

(score 90)

The tenderer has submitted five (5) reference letters for multidisciplinary design development and detail design of

a corporate multistorey office (minimum 5 storeys) and administration buildings in the last fifteen (15) years and

therefore deemed to have good experience.

Very Good 

(score 100)

The tenderer has submitted six (6) or more reference letters for multidisciplinary design development and detail

design of a corporate multistorey office (minimum 5 storeys) and administration buildings in the last fifteen (15)

years and therefore deemed to have good experience.
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CV’S & EXPERIENCE OF KEY PERSONS



Detailed CV’s showing personal particulars, level of experience required for this project, including 

certified copies of qualifications and relevant registrations for people proposed for all identified posts for the 

project inclusive of minimum key people stated in the Scope of Services document. The CV should also 

include the name of current employer and position; and provide an outline of recent assignments/detailed 

experience that has bearing on the scope of work.

Note: Only CVs of the Key People submitted in the Technical Pre-Qualification stage and Key

People are also indicated in the organogram for the required roles of the project will be

evaluated.

The project team shall include properly qualified and experienced key persons who have developed the 

necessary skills which include but not limited to the following: Architect; Structural Engineer; Civil 

Engineer, Electrical Engineer, Mechanical Engineer, Quantity Surveyor; and Project Manager.

33

CV’S & EXPERIENCE OF KEY PERSONS [25]



CV’S & EXPERIENCE OF KEY PERSONS SCORING (EXAMPLE: ARCHITECT)

34

Criteria Sub-Criteria
Criteria 

Matrix
Scoring

Weighting 

Matrix

Weighting/ 

Points

Evaluation Schedule: T2.2-04: Track Record (Lead Resources) 100 25

Previous 
experience of 
proposed 
personnel (where 
applicable, 
Professional 
Registration 
documentation).

Previous 
experience of 
proposed 
personnel (where 
applicable, 
Professional 
Registration 
documentation).

Architect SACAP

registered.

(Pr.Arch) 0

No CV submitted /CV indicates 2 years or less of 

experience or inadequate information to determine 

a score.

15% 3.75

40%
Between 3 and 9 years of experience of which 2 

years is after registration.

70%
10 years of experience of which 5 years is after 

registration.

90%

Between 11 and 14 years of experience of which 7 

years is after registration.

100%
15 years and more of experience of which 10 

years is after registration.
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APPROACH PAPER



Approach paper that responds to the Scope of Services and outlines proposed approach / methodology that 

would be used to develop the concept design and produce the deliverables of the project.  The 

approach paper must refer to the programme, method statement, technical approach, and provide an 

understanding of the project objective as well as the relevant codes of practice and approvals required.

The Approach Paper should cover the following critical aspects:

❑ Outline Project Approach and Objectives

❑ Feasibility Design Development and Links to Specialist Studies

❑ Design Reviewing Process

❑ Management Tools and System

❑ Detailed Method Statement

36

APPROACH PAPER [25]



APPROACH PAPER SCORING
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Technical Approach and Methodology

No Response/ Not 
Acceptable

(score 0)

The tenderer has submitted no information or inadequate information to determine a score. The approach paper

submitted does not cover any of the critical aspects and is generic.

Poor

(score 40)
The approach/methodology covers one (1) or two (2) of the critical aspects required and is practical. The tenderer

has misunderstood the scope of work and does not deal with the project’s critical characteristics.

Satisfactory

(score 70)

The approach/methodology covers three (3) of the critical aspects required and is tailored to address the specifics of

the project objectives and requirements. The approach adequately dealt with the project's critical characteristics and

is practical.

Good 

(score 90)

The approach/methodology covers four (4) of the critical aspects required and is tailored to address the specifics of

the project objectives and requirements. The tenderer shows full understanding of the Employer’s objectives and

proposes a practical approach to address the requirements.

Very good 

(score 100)

The approach/methodology covers five (5) of the critical aspects required and is tailored to address the specifics of

the project objectives and requirements. The tenderer shows full understanding of the Employer’s objectives and

proposes a practical approach to address the requirements.
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PROGRAMME



The tenderer must submit a detailed Gantt chart programme (either on Microsoft Project/Primavera) that

clearly sets out timelines for the project milestones, guides resource allocation, and helps manage potential

project risks to provide the required services.

39

PROJECT PROGRAMME [10]

Programme Structure [7]

❑ Level 3 Programme

❑ Logical Sequence

❑ Critical Path

❑ Milestones and Deliverables

❑ Alignment with Project Objectives

Programme Duration [3]

❑ TO #1 – Feasibility and Detailed Design (10 months)

❑ TO #2 – Procurement Support (8 months)

❑ TO #3 – Construction Monitoring and Close-Out (20 months)

Note: The duration for TO #2 and TO #3, will remain fixed for

evaluation purposes.



PROJECT PROGRAMME SCORING
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Programme Structure

[7 points]

Programme Duration 

[3 points]

No response/ Not 

Acceptable 

(score 0)

The tenderer has not submitted a Gantt chart programme to evaluate the score/ Programme is not in Microsoft 

Project/Primavera.

Poor

(score 40)

The tenderer has submitted a proposed Gantt chart that

meet one (1) or two (2) of the requirements.

The proposed duration for Task Order One (1) is

more than 10 months but less than 12 months.

Satisfactory (score 

70)

The tenderer has submitted a proposed Gantt chart that

meets three (3) of the requirements.
The proposed duration for Task Order One (1) is 10 

months.

Good

(score 90)

The tenderer has submitted a proposed Gantt chart that

meets four (4) of the requirements.

The proposed duration for Task Order One (1) is

more than 7 months and less than 10 months.

Very good (score 

100)

The tenderer has submitted a proposed Gantt chart that

meets five (5) of the requirements.
The proposed duration for Task Order One (1) is 7 

months or less.
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ORGANOGRAM



An organization chart showing the proposed project team (including the key people you have identified in the

Contract Data Part two, in addition to the minimum required key people stated in the Scope of Services),

namely: Architect, Structural Engineer, Civil Engineer, Electrical Engineer, Mechanical Engineer, Quantity

Surveyor and Project Manager. The tenderer must submit two organograms: one for the feasibility stage

(TO #1) of the project and another for the execution stages (TO #2 and TO #3). The roles and responsibilities

of each key staff member / expert should be set out as job descriptions.

The Organogram should cover the following critical aspects:

❑ Hierarchy and Roles

❑ Integration and Communication

❑ Resource Allocation

❑ Specialist Resources

❑ Scalability and Flexibility

42

ORGANIZATION & STAFFING [15]



ORGANIZATION & STAFFING SCORING

43

Feasibility Organogram

[8 points]

Execution Organogram

[7 points]

No response/ Not 

Acceptable 

(score 0)

The tenderer has submitted no organogram or

inadequate information to determine a score. The

organogram submitted does not cover any of the critical

aspects.

The tenderer has submitted no organogram or

inadequate information to determine a score. The

organogram submitted does not cover any of the

critical aspects.

Poor

(score 40)

The organogram covers one (1) or two (2) of the critical

aspects required, therefore the organogram is deemed

poor.

The organogram covers one (1) or two (2) of the

critical aspects required, therefore the organogram is

deemed poor.

Satisfactory 

(score 70)

The organogram covers three (3) of the critical aspects

required, therefore the organogram is deemed

satisfactory.

The organogram covers three (3) of the critical aspects

required, therefore the organogram is deemed

satisfactory.

Good

(score 90)

The organogram covers four (4) of the critical aspects

required, therefore the organogram is deemed good.

The organogram covers four (4) of the critical aspects

required, therefore the organogram is deemed good.

Very good 

(score 100)

The organogram covers five (5) of the critical aspects

required, therefore the organogram is deemed very

good.

The organogram covers five (5) of the critical aspects

required, therefore the organogram is deemed very

good.
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PART C1: AGREEMENT AND CONTRACT 
DATA

C1.1 FORM OF OFFER AND ACCEPTANCE 
C1.2 CONTRACT DATA



PART C1: AGREEMENT AND CONTRACT DATA
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C1.1 FORM OF OFFER AND ACCEPTANCE

❑ Ensure that amount in words corresponds with amount in figures on the Pricing Schedule.

❑ Ensure that Form of Offer is signed by authorised person and two witnesses.



PART C1: AGREEMENT AND CONTRACT DATA
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The conditions of contract (NEC 3 Professional Services Contract) are the core clauses and the 

clauses for main Option G: Term contract

Dispute resolution

• Option W1: Dispute resolution procedure

Secondary Options

• X1: Price adjustment for inflation

• X2: Changes in the law

• X7: Delay damages

• X9: Transfer of Rights

• X10: Employer’s Agent

• X13: Performance Bond

• X18: Limitation of Liability

• Z: Additional conditions of contract
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PRICING INSTRUCTIONS (OPTION G): 
ACTIVITY SCHEDULE



PRICING INSTRUCTION (OPTION G): ACTIVITY SCHEDULE
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❑ The Price for Services Provided to Date is for each Task.

❑ The task schedule is to be read in conjunction with the Employer’s Scope of Services.

❑ The Task Schedule provides the basis of all valuations of the Price for Services Provided to Date.

❑ And is based on Tasks and/or milestones completed as indicated on the Task Schedule.

❑ The Task Schedule work breakdown structure provided by the Consultant is based on the Task 

Schedule provided by the Employer.

❑ The Tasks listed by the Employer are the minimum Tasks acceptable and identify the specific 

Tasks which are required to achieve Task Completion.

❑ The Consultant’s detailed Task Schedule summates back to the Task Schedule provided

by the Employer and is in sufficient detail to monitor completion of a Task related to the

Accepted Programme in order that payment of completed Tasks may be assessed.



PRICING INSTRUCTION (OPTION G): ACTIVITY SCHEDULE
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❑ The Prices includes for all direct and indirect costs, overheads, profits, risks, liabilities, 

obligations, etc. relative to the Task Order.

❑ All Prices are to include for disbursements, travel and accommodation expenses, office 

allowances, daily allowances, management fees etc. throughout the duration of the contract.

❑ Included separate totals for each task order.

❑ The Prices listed in the Task Schedule for the Task Orders are fixed and cannot be altered or

swapped around. Task Order 1 corresponds to FEL 3 (Feasibility), while Task Orders 2 and 3 align

with FEL 4 (Execution) in the Project Lifecycle Process (PLP). Funds from each task cannot be

shifted from one task to another.



PRICING INSTRUCTION (OPTION G): ACTIVITY SCHEDULE

50

❑ The hourly rates for salaried professional or technical staff shall not exceed rates as per DPSA.

❑ Payment to a director or member no providing strategic guidance in planning and executing a 

project or performing quality management checks shall be paid under relevant category.

❑ The staff rates derived from the Pricing Schedule exclude value added tax.
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TENDER CLOSING



❑ The tender closes at the Transnet e-Tender Submission Portal: www.transnet.net on 20 

February 2025 at 14:00.

❑ Tenderers are required to ensure that electronic bid submissions are done at least a day before 

the closing date to prevent issues which they may encounter due to their internet speed, 

bandwidth or the size of the number of uploads they are submitting. Transnet will not be 

held liable for any challenges experienced by bidders as a result of the technical challenges. 

Please do not wait for the last hour to submit. A Tenderer can upload 30mb per upload and 

multiple uploads are permitted.

48

CLOSING DATE AND TIME

http://www.transnet.net/


49

END OF PRESENTATION



QUESTIONS AND ANSWERS SESSION:
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          ANNEXURE B - ATTENDANCE REGISTER 













1. Summary
Meeting title Briefing - New Admin Building
Attended participants 6
Start time 2/06/25, 9:51:59 AM
End time 2/06/25, 11:33:52 AM
Meeting duration 1h 41m 53s
Average attendance time 1h 17m 23s

2. Participants
Name First Join Last Leave In-Meeting DurationRole
Winile Xhakaza  [Transnet Eastern Region] 2/06/25, 9:55:15 AM 2/06/25, 11:33:52 AM 1h 38m 36s Organizer
Thembelihle Loni   TNPA HQ 2/06/25, 9:52:02 AM 2/06/25, 11:31:47 AM 1h 39m 44s Presenter
Ntombozuko Xama  [Transnet HQ] 2/06/25, 10:03:25 AM 2/06/25, 11:18:17 AM 1h 14m 51s Presenter
Victor Mnikathi   Transnet NPA  Ngqura 2/06/25, 10:10:57 AM 2/06/25, 11:18:08 AM 1h 7m 11s Presenter
Naadiya Mahomed  [Transnet NPA HQ] 2/06/25, 10:13:13 AM 2/06/25, 11:18:11 AM 1h 4m 57s Presenter
Feroz Khan  [Transnet NPA HQ] 2/06/25, 10:19:14 AM 2/06/25, 11:18:11 AM 58m 57s Presenter



ANNEXURE C - PROGRAMME SCHEDULE EXAMPLE 



ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors

1 North Groyn 387 days Fri 31/03/23 Mon 04/11/24
2 Milestones/Contract Dates/Key Dates 387 days Fri 31/03/23 Mon 04/11/24
8 Planned Copletion 0 days Mon 04/11/24 Mon 04/11/24 231FF
9 Completion (Contract) 0 days Mon 04/11/24 Mon 04/11/24 230FF
11 Pre-Construction 60 days Fri 31/03/23 Fri 30/06/23
12 Contract Award 0 days Fri 31/03/23 Fri 31/03/23 3SS,13,18,25,26,27,28,29,32,38,44,50
15 Site Access 1 day Fri 02/06/23 Fri 02/06/23 14,13,23 4SS,16
16 Allowance for Site Establishment and Mobilisation 10 days Mon 05/06/23 Mon 19/06/23 15 59,98,162
17 Construction Work Permit 40 days Mon 03/04/23 Thu 01/06/23
18 Contractor submits info for CWP application 10 days Mon 03/04/23 Tue 18/04/23 12 19
19 Populate application & review by Safty Agent 5 days Wed 19/04/23 Tue 25/04/23 18 20FF
20 Submit Application to DOL 0 days Tue 25/04/23 Tue 25/04/23 19FF 21
21 DOL Review and Approval (30calender days) 20 days Wed 26/04/23 Thu 25/05/23 20 22
22 TRA for delay in approval 5 days Fri 26/05/23 Thu 01/06/23 21 23FF
23 Receive CWP 0 days Thu 01/06/23 Thu 01/06/23 22FF 10FF,15
55 Construction 336 days Tue 20/06/23 Mon 04/11/24
56 Promenade 182 days Tue 20/06/23 Mon 25/03/24
96 Paving Works 1layer @25mx5m per day x 6 layers 118 days Tue 20/06/23 Mon 04/12/23
97 420m - 330m 41 days Tue 20/06/23 Wed 16/08/23
102 330m - 200m 80 days Fri 23/06/23 Mon 16/10/23
103 Paving 80 days Fri 23/06/23 Mon 16/10/23
106 Layer works 30 days Mon 31/07/23 Mon 11/09/23 100,105 108,107,124
121 200m - 105m 92 days Wed 28/06/23 Mon 06/11/23
124 Layer works 24 days Tue 12/09/23 Mon 16/10/23 123,106 125,130
126 105m - 35m 104 days Mon 03/07/23 Mon 27/11/23
127 Paving 104 days Mon 03/07/23 Mon 27/11/23
130 Layer works 20 days Tue 17/10/23 Mon 13/11/23 124,129 131,141
131 Place Concrete Pavers & Curbing 10 days Tue 14/11/23 Mon 27/11/23 130,125 142
138 35m - 0m 106 days Wed 05/07/23 Fri 01/12/23
142 Place Concrete Pavers & Curbing 4 days Tue 28/11/23 Fri 01/12/23 131,141 144FF,212
143 Paving Works Complete 1 day Fri 01/12/23 Mon 04/12/23
144 Paving Completed 0 days Fri 01/12/23 Fri 01/12/23 136FF,142FF145
145 Access for Electrical Cabling & Balestrade 1 day Mon 04/12/23 Mon 04/12/23 144 91,149,162,212
146 Fencing & Balistrade 57 days Tue 05/12/23 Wed 13/03/24
160 Boundry Fencing 40 days Tue 05/12/23 Mon 19/02/24
181 Landscaping 37 days Tue 23/01/24 Wed 13/03/24
194 Completion of Promenade 7 days Thu 14/03/24 Mon 25/03/24
198 NSRI Parking 154 days Tue 26/03/24 Mon 04/11/24
199 Site Access Phase 2 1 day Tue 26/03/24 Tue 26/03/24 197 6,201
200 Electrical 9 Lights 138 days Wed 27/03/24 Mon 14/10/24
201 Clear & Trench new cable route 5 days Wed 27/03/24 Thu 04/04/24 199,197 202SS
202 Clear existing Poles & foundations 5 days Wed 27/03/24 Thu 04/04/24 201SS 203
203 excavate & shutter new foundations 5 days Fri 05/04/24 Thu 11/04/24 202 205,204,212
208 Tie-in to Kiosk & commission 2 days Fri 11/10/24 Mon 14/10/24 227,209,207228
210 Parking Area 99 days Fri 12/04/24 Mon 02/09/24
211 Section 1 52 days Fri 12/04/24 Wed 26/06/24
212 Remove Existing Tar 8 days Fri 12/04/24 Tue 23/04/24 145,142,203213
213 excavatee for layer works 4 days Wed 24/04/24 Mon 29/04/24 212 214
214 Layer works 30 days Tue 30/04/24 Tue 11/06/24 213 216,215
215 TRA 5 days Wed 12/06/24 Wed 19/06/24 214 216
216 Place Tar 5 days Thu 20/06/24 Wed 26/06/24 215,214 218
217 Section 2 47 days Thu 27/06/24 Mon 02/09/24
218 Remove Existing Tar 8 days Thu 27/06/24 Mon 08/07/24 216 219
219 excavatee for layer works 4 days Tue 09/07/24 Fri 12/07/24 218 220

04/11
04/11

31/03

25/04

01/06

01/12

15/08 14/11 13/02 15/05 14/08 13/11 12/02 13/05 12/08 11/11
11 July 21 January 01 August 11 February 21 August

Critical Task

Critical

Critical Split

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: Tender dummy schedu
Date: Thu 06/02/25



ID Task 
Mode

Task Name Duration Start Finish Predecessors Successors

220 Layer works 30 days Mon 15/07/24 Mon 26/08/24 219 221
221 Place Tar 5 days Tue 27/08/24 Mon 02/09/24 220 223FF,223
222 Painting 17 days Tue 03/09/24 Thu 26/09/24
223 Prepare surface 5 days Tue 03/09/24 Mon 09/09/24 221FF,221 224
224 Set out and mark 2 days Tue 10/09/24 Wed 11/09/24 223 225
225 Paint markings 10 days Thu 12/09/24 Thu 26/09/24 224 227
226 Hand Over & Close Out 27 days Fri 27/09/24 Mon 04/11/24
227 Final Snagging 10 days Fri 27/09/24 Thu 10/10/24 225 7FF,208,228
228 Hand Over Incluing as-builts 10 days Tue 15/10/24 Mon 28/10/24 208,227 229
229 Close Out 5 days Tue 29/10/24 Mon 04/11/24 228 230FF,231FF
230 Contract Completion 0 days Mon 04/11/24 Mon 04/11/24 231FF,229FF9FF
231 Planned Completion(This could be earlier than 

CComp date thus terminal float)
0 days Mon 04/11/24 Mon 04/11/24 229FF 8FF,230FF

04/11
04/11

15/08 14/11 13/02 15/05 14/08 13/11 12/02 13/05 12/08 11/11
11 July 21 January 01 August 11 February 21 August

Critical Task

Critical

Critical Split

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 2

Project: Tender dummy schedu
Date: Thu 06/02/25
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